
 

 

 

233 South Wacker Drive, 23rd Floor–WHQSW, Chicago, IL 60606 

VIA EMAIL 

 

May 12, 2014 

 

 

Marcus N. Valentino 

President, Continental Master Executive Council 

Association of Flight Attendants – CWA, AFL-CIO 

6250 North River Road, Suite 4025 

Rosemont, IL  60018 

 

Gregory E. Davidowitch 

President, United Master Executive Council 

Association of Flight Attendants – CWA, AFL-CIO 

6250 North River Road, Suite 4020 

Rosemont, IL  60018 

 

Dear Messrs. Valentino and Davidowitch: 

 

This serves as notification of United’s intent to adjust staffing levels in flight attendant bases effective 

with the October 2014 bid month, pursuant to Section 13 of the s-CO-AFA collective agreement and 

Section 22 of the s-UA-AFA collective agreement. 

 

Over the past two years, as we have redeployed aircraft across the system, the natural flow of scheduled 

flying has shifted, resulting in staffing imbalances among the bases.  Opening new bases and various 

voluntary programs have helped address, but have not solved, this problem.  The base imbalances 

adversely impact costs and revenues, and they affect both s-CO and s-UA flight attendants in terms of 

scheduling efficiency, the quality of pairings, ability to trip trade, line averages and overall quality of life.   

Accordingly, we are taking action to rebalance the bases.  Effective with the October 2014 bid month, we 

will move a combined total of up to 900 active flight attendants to more effectively match staffing to the 

flight schedule.  We propose to discuss these plans, details on the populations of flight attendants and the 

bases potentially affected, and approaches to mitigate any adverse impacts of base rebalancing during our 

scheduled negotiation sessions in Chicago beginning May 13, 2014. 

 

   

Sincerely, 

 

 

 

Sam Risoli 

Senior Vice President, Inflight Services 

 

 



Sam Risoli 
Senior Vice President 
Inflight Services 
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Base rebalancing 

 

In 2012, United began redeploying former S-UA and S-CO (including S-CMI) aircraft to improve the 

utilization and profitability of specific fleet types across our combined global network. Redeployment 

changed the amount, nature and balance of flying within the existing S-UA and S-CO flight attendant 

bases. We’ve managed these changes by opening new bases, trying to force flight time into bases 

where staffing overages exist and by providing voluntary opportunities for flight attendants to transfer 

to new bases and co-terminals.   

But because flight attendants are contractually restricted to flying only their subsidiary’s aircraft, a 

substantial number of flight attendants are still in the wrong places—in other words, not in the bases 

where aircraft flight time naturally flows. We’ve been trying to address this imbalance for several 

years through voluntary programs, but the problem persists. 

Both subsidiaries are affected by the base imbalance. S-CO bases are below targeted staffing levels 

in SFO, ORD, LAX, DEN and EWR, but have surpluses in IAH and CLE. S-UA bases are short in 

SFO, IAH and JFK, but have surpluses in ORD, DEN and LAX. 

The base imbalances affect flight attendant scheduling efficiency, the quality of pairings, ability to trip 

trade, line averages and overall quality of life. The imbalances also increase deadhead, hotel and 

per diem costs, and cause us to forgo millions of dollars of customer revenue annually in displaced 

customer revenue caused by deadheading. The cost of not addressing these imbalances continues 

to escalate, and we can no longer bear that cost.    

Accordingly, we are taking action to rebalance the bases. Effective with the October 2014 bid month 

schedule, we will move a combined total of up to 900 active flight attendants to more effectively 

match staffing with the flight schedule. We currently anticipate needing 600 relocations among S-UA 

flight attendants and 300 relocations among S-CO flight attendants. While these numbers are 

subject to change, since voluntary transfers will continue to be awarded each month and affect final 

base counts, we expect the following relocations across the system:  

S-UA move out of/into S-CO move out of/into 

 200 moves out of ORD  250 moves out of IAH 

 200 moves out of DEN  50 moves out of CLE 

 200 moves out of LAX  125 moves into SFO  

 150 moves into SFO  75 moves into LAX 

 350 moves into JFK  25 moves into DEN 

 100 moves into IAH  25 moves into EWR  

  50 moves into ORD 



Base rebalancing 
May12, 2014 
page 2 

 

233 South Wacker Drive, 23rd Floor–WHQSW, Chicago, IL 60606 

We want to get this information to you as far in advance as possible, and we will have more detailed 

information shortly. The plan calls for the bidding process to open no later than July and be 

completed no later than the end August. If there are not sufficient voluntary bids, rebalancing will be 

accomplished through other contractual processes. We expect to publish the base awards in August 

and begin the relocation process in September, in advance of the October implementation.  

This was not an easy decision to make, but it is the right decision, and the sooner we put these 

issues and unnecessary costs behind us the better. We recognize the impact this will have on you, 

and we’ll continue to keep you updated with the latest information throughout the process. 

 

Sincerely, 

 

 

Sam Risoli 


